Board Chair Report Membership Meeting

Spring 2026
May 24, 2026

Dear Circle Piners,

Welcome to one of our oldest traditions: membership meetings. In my experience,
these meetings are not usually glamorous, but remain integral to the organization. As
laid out in our bylaws, they serve as a means for the various committees and working
groups to share their work and progress over the last six months as well as their
visions for the future. At the same time, you are probably no stranger to seeing a
simple motion to accept financial documents devolve into a two hour debate on the
larger structural problems of Circle Pines and the world generally. | don’t know why, but
watching these events happen always endears me more to you all. With that in mind, |
thank you in advance for the discussions and good times ahead.

Since our Fall Membership Meeting, and as a result of the great number crunchers
Caleb Carpenter, Chris Schleuder, and the Finance Committee, the Board was able to
pass an annual budget as well as finalize our FY24-25 990. Quarterly reports from that
year, while late, will be presented to you at this meeting, as well as a Year-over-Year
comparison. Our short year, in accordance with the moving of our fiscal year, has been
closed and the overview will also be presented.

All is not good news, however, as our original budget resulted in the cancellation of the
Spring Spanish Immersion camp. Through a letter writing campaign, you all made your
voices heard, and Kathy Siegenthaler was able to secure funding for the program
(register now!) through the MLG Foundation. Another point of concern is our cash
reserves being much lower than they have been in years past. This resulted in staff
going unpaid for the first half of November before our cashflow was able to pickup
again.

In my experience, there is usually not much to report on in the Spring, as the off-
season is filled with a lot of down time. Not so this year! Thanks to the keen-minded
Deb Olson, the Center was able to start a new Organizing Institute, with a follow-up
Base Building scheduled for June (get your spot now!). Weekends that don’t include
our traditional programming were filled with rentals from several new groups thanks to
our intrepid Events and Programming Coordinator Noah Silver-Mathews.

As you’ll read in her report, Eddie DeGraw continues to fill out her role as Executive
Director. With the aid and support of Steve Wester, she now commands a small army of
volunteers who come out on a weekly basis to complete the many tasks that used to
eat up her entire week. The Land Use committee has been working non-stop ensuring
that invasive species are put to a stop. The kitchen carries on with the demands of the
various groups and programs that work their way through the Center thanks to


https://circlepinescenter.org/event/spanish-language-culture-weekend-2-2/
https://circlepinescenter.org/event/organizers-training-base-building-training/

Maliesha Pullano and Gerardo Reyes. In addition to running a tight ship in the kitchen,
Gerardo has curated a collection of instruments at the head of the dining room that are
constantly in use by visitors and summer campers alike. It’s always a high-point in my
visits seeing groups of music makers hanging out together.

Looking ahead to the warmer months, Danielle Hoskins, fresh off of another wonderful
mushroom camp, is putting the final touches on this year’s Buttermilk Jamboree (get
tickets herel). We are always looking for more sponsors. If you are close to any
business owners, please encourage them to become a Buttermilk sponsor (please!).
After Buttermilk, orientation for summer camp staff begins. We have a new director in
Tegwyn John this year, whom you may have read about in a recent mailing and will
introduce themself at this meeting. We have camper spots left (which you can fill herel)
and a few staff positions outstanding (apply now!) as well as a constant need for

volunteers (I beg of you!).

| closed my Fall Report with a call to action. This time, I’ll do the same but through a
different lens. After sitting in on a conversation between Noah and Meryl Greer Domina,
| was struck by the sheer interconnectedness of Circle Pines. Not only the member
connections, but the stories we tell each other and how they manifest in the physical
world outside of Circle Pines. The people and places who have had only passing
interactions with the Center but whose impact still remains. These connections are
what have kept us going for almost 90 years. But recently, as a society, and even in our
little microcosm here, we’ve been siloing ourselves off from one another. Many of us
have one event or program that brings us out every year. For an organization like ours,
this is not sustainable. In order to grow, we have to change, and | recognize that
change can be hard. Throughout this report, I’ve asked you to participate in a variety of
ways. | hope this challenges you to find an event you haven’t taken part in and begin to
dismantle your silo.

In Service,
Aidan Albano-Bachtell
Board Chair 2025-2026


https://circlepinescenter.org/summer-camp-retreat-center/get-tickets/
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